Attendance: Ady Arbuckle, Val Ulliac, Denise Maat, Shelley Christenson, Lori Falk, Mandi Kozniuk, Jen Cerra, Vania Lloyd, Allison Usher
Virtual Attendance: Shauna Horton, Katie Brown

Call to order @ 13:13

Board Member Reports

Treasurer Report:
a) Lost both sides of treasurer, Alisha Spence and Lyndi Hamon no longer on The HL Board
-Ady and Jen taking assuming the role for now, need a treasurer
	-Ady, Jen, Alison have access to Bank account
	-looking into bylaws for crossover of treasurer role and other roles
		-crossover has been done in the past
b) Bank account has $21000, $5000 in GIC, $1000 in PC gift cards, $300 in Esso Cards
c) Cori will be working with Board to complete last years financials
	-last year HL program lost approx $1000
	-total in outstanding credit to be used for the 20/21 year is approx $8876
d) Grants
	-no grants for this year thus far

Web Co-ordinator Report
a) Role assumed by Ady and Jen, learning as they go
b) Alisha has been locked out as per the boards vote
c) Slight changes to the HL website, upgrade by site not by Board
-more user friendly on mobile device

Volunteer Co-ordinator Report
None given, no volunteers permitted

Chair Report/New Business
a) Hiring of new kitchen help to deliver lunches as volunteers are currently not permitted
	-position would be from from 11:15-12:15 with the possibility of more hours if kitchen staff are ill
	-Lori Falk and Shelley Christenson have volunteered to take this positions, both are current EIPS employees
	-Will discuss with Helene
	-payment will be made in HL credits, total cost to HL program is $40/week, $10/one hour shift
	Motion to pass: Jen Cerra, 2nd: Val Ulliac

b) New HL program binder must be made as the previous binder is MIA or nonexistant
c) Cancellation Policy:
	-New policy needed due to Covid Protocols and EIPS not allowed to give recommendations for return to school 
	-New Policy states we MUST receive written notification 24hrs before we can cancel students lunches due to illness and give HL credit. Also must commit to an end date for HL credit
	-New Policy also requires 24hr written notification when child is returning to school

	Motion to pass: Lori Falk 2nd: Shelley Christenson

Gifts for Past Members
a) Jennie Marsh $250
b) Alisha Spence $500
c) Lyndi Hamon $100
? cash ? Costco GC, etc. TBD

Motion to pass: Vania Lloyd 2nd: Mandi Kozniuk

Reimbursements
a) Jen Cerra - Instapot - $90 
Motion to pass: Mandi Kozniuk 2nd: Shelley Christenson
b) Ady - Go Daddy Website Renewal and Hot Lunch Website - $ TBD
c) Jennie - $100 - bags 
Motion to pass: Vania Lloyd 2nd: Shelley Christenson
d) Alison for Sandy Shackleton farewell gift - $20 
Motion to pass: Mandi Kozniuk 2nd: Ady Arbuckle

Food dropped off at office for kids lunches 
Yogurt, granola bars, fruit cups, apples, banana breads ? amount ? reimbursement

Families in Need
a) Offering families in need $50/month per child
b) option to donate to HL Program for families in need during monthly ordering process 
	-will try starting with the November menu

Fundraisers
a) Little Caesars
		-launch October 1st -Oct 15th
		- ask for drop off @2pm, p/u after school - 6PM
- $200 in costs to run fundraiser
		- $175 for prizes and $25 for incidentals
	- 2 shifts, 2 volunteers per shift?
Motion to pass: Shelley Christenson, 2nd: Lori Falk


	Kitchen Update - Allison
a) Kitchen would like program to supply gloves and masks 
Motion to pass: Vania Lloyd 2nd: Val Ulliac
b) Denise queried if we may need more aprons as they need to be single use and then washed nightly.  Purchase more before next board meeting
Motion to pass: Vania Lloyd, 2nd : Val Ulliac
c) Mrs Ruptashsubmitted receipts from last years APple Leaders (HL donated $500)  All funds not used so will refund to the program
d) Kitchen staff will require a dolly to transport groceries into the school as Sysco will be doing contactless delivery outside (Ady will inquire)
e) Kitchen staff may require a 3rd rolling cart for the delivery service.  After trial next week (24th) will assess need
f) Kitchen staff will work one day (24th) for set up, clean, trial run, accept Sysco delivery
g) Kitchen will hold off on any appliance purchases until further notice

Meeting adjourned by Ady Arbuckle @ 1440
